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Library Park

INTRODUCTION

The South Pasadena Library and Community Center Comprehensive Site Plan project
envisions a renewed civic campus where learning, wellness, and community come
together. Rooted in the city's historic Library Park, the project blends heritage and
innovation to create an inclusive, sustainable destination for all generations.

PROJECT PURPOSE

The City of South Pasadena is reimagining the Library, Senior Center, and Library
Park to meet current and future community needs. Existing facilities are outdated,
undersized, noncompliant with current codes, and unable to support the demand for
programs and services.

PROJECT SCOPE AND INTENT

The City of South Pasadena initiated this project to develop a comprehensive site
plan for “Library Park” in South Pasadena that will provide a sustainable, dynamic, and
implementable new vision for a future intergenerational library and community center
campus. The future new facility at Library Park should house a 21st century library and
community center space to meet the community’s learning, engagement, gathering,
quality of life, resource, and other needs. The vision for the park and its facilities
should incorporate best practices for contemporary library, community, and senior
center design and programming so that they can serve South Pasadena residents for
generations to come.
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PROJECT BACKGROUND

The site is a square block in the heart of downtown South Pasadena, just south of the
Mission Street business district and near the Gold Line metro light rail station that
opened in 2003. Designated “Library Park,” the block is abutted by a primarily residential
neighborhood on three sides (Fairview Avenue, Diamond Avenue and Oxley Street), and
on the fourth by mixed-use development (El Centro Street). The South Pasadena Public
Library and the Senior Center, which is overseen by the Community Services Department,
are in the center of the park, and consist of a historic library building (approximately 3,000
sq. ft.) that faces the mixed-use development and is used as a meeting and event space,
and the main Library (approximately 19,000 sg. ft.), and Senior Center (approximately 5,700
sqg. ft.) buildings, which were constructed in 1982 and face the residences on Oxley Street.

Library Community Room Senior Center



PROJECT OVERVIEW

A project management team (PMT) oversaw and coordinated the project and the
process. The PMT included the Library Director and senior library staff, the Community
Services Director and Deputy Director, and Group 4's Project Manager, Principal-in-
Charge, Project Planner, and Job Captain. The PMT met bi-monthly over a 9-month
period.

The City of South Pasadena’s ad hoc committee formed for the project is called the
Library/Community Center Comprehensive Site Plan Ad Hoc Committee. The City
Council established the committee in May 2024 to work closely with City staff and the
project consultants to develop a comprehensive plan for the current Library/Senior
Center complex. The ad hoc committee met 12 times over 15 months to review the
progress of the project and to give input on all phases of the work, including the needs
assessment, the site assessment, the site strategies and the recommendations. They
also completed two days of tours of newer neighboring community/senior centers and
libraries. The committee members include Mayor Janet Braun, Mayor Pro Tem Sheila
Rossi, Kristen Dubé from the Friends of the South Pasadena Library, Alexandria Levitt
representing the Senior Citizens’ Foundation, Dean Serwin representing the Library
Board of Trustees, and eight at-large members: Tom Afschar, Rich Elbaum, Tony Hou,
Gene Kim, Bianca Richards, Victoria Rocha, Julia Wang, and Jasmine Wong.

Two rounds of technical meetings were conducted with Library and Community
Services staff to review the needs and facility assessments and the proposed program
options.

Technical meetings were also conducted with the City Manager and Assistant City
Manager and the Community Development Department.
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PROJECT GOALS

The following project goals were crafted from the project intent, the Library’s Strategic
Plan, and input received from the project Ad Hoc Committee, community, and
stakeholders.

INSPIRING & IMPACTFUL SITE PLAN

Maximize community value; integrate historic elements and
outdoor spaces with the aspirational new or renovated library
and senior center.

VITAL & MODERN FACILITY

e Create a multi-generational, inclusive, and transformational
hub for library, community recreation, and senior services that
can serve as the heart of the community.

SHARED SPACES

e Identify opportunities for library, senior, and community
functions to share spaces and collaborate where feasible to
improve efficiency and maximize value.

HISTORIC SENSITIVITY

e Preserve and integrate significant historic features like the
1930s Community Room and Moreton Bay Fig Tree.

ACCESSIBILITY

e Achieve full ADA compliance and incorporate convenient
parking and multimodal access.



ASSESSMENTS AND ENGAGEMENT

Existing conditions and planning assessments were conducted
of Library Park, the Library and Senior Center facilities, and the
surrounding neighborhood, and community members were
asked what they would like to do there in the future. The detailed
assessment results are provided in this report’'s appendices.

NEEDS ASSESSMENT HIGHLIGHTS

Library:

*  Overcrowded, outdated layout and systems
= Limited quiet and active spaces

* Heavy use of collections compared to peers

= Noncompliant with current codes

Senior Center:
» Insufficient and inflexible space for growing programs
* No dedicated lounge space

= Noncompliant with current codes

Indoor Recreation Space:

= The city lags behind peers in indoor rec space per resident

COMMUNITY ENGAGEMENT

Extensive outreach (pop-ups, open houses, and surveys)
engaged nearly 3,000 participants about their desires for the
site’s next evolution.

The community’s top library use priorities are:

= Books for all ages

= Quiet reading, work and study

= Children’s play and learning

* Use of alibrary of things

Top senior/community use priorities are:
= Fitness and wellness

= Games and hobbies

= Senior lounge

= Nutrition and meals

Top use priorities for Library Park are:

= Enjoying the trees

= Attending markets and fairs

= Attending community performances and events

» Using walking paths

The Library is heavily used, overcrowded, outdated.

The Senior Center is not well-suited for the range of
programs provided today and seniors” interests.

Participant at @ Community Engagement Event

Community Open House and Workshop

ASSESSMENTS + ENGAGEMENT
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PREFERRED SITE STRATEGY

After evaluating multiple scenarios, from all-new construction to full renovation
options, the Ad Hoc Committee’s recommendation is to renovate the historic 1930s
Community Room and build a new addition to it that will create a new northeast
entrance/plaza, while addressing library and senior needs and safety priorities.

Key considerations include:

Emergency egress and senior spaces on one floor.
Kitchen-adjacent senior meals area
New children’s storytime space with amphitheater seating (funded by bequest)

Clear open-hours and after-hours access points.

FINAL ROUND OF CONCEPTUAL BUILDING OPTIONS

The range of potential building options for the Library Park facility, based on the
preferred site strategy, site capacity, and community desires, was narrowed down to:

Option A - Renovation of Existing Facilities. Total Building Size: 27,510 SF

Option B - Renovation of the 1930s Community Room and New Construction of
an Integrated, Colocated Library and Senior/Community Center. Total Building
Size: 27,320 SF

Option C - Renovation of the 1930s Community Room and New Construction
of a Larger Integrated, Colocated Library and Senior/Community Center. Total
Building Size: 40,780 SF (2 Stories)

All options include new furniture and fixtures, ADA/Title 24 compliance, updated
building systems, and improved entry, children’s, and reading plazas.



COST MODEL SCENARIOS

FUNDING & COSTS

= Library-Senior/Community Center conceptual building option costs are estimated
at $21-$60 million in 2028 dollars.

* Funding plan is under development (bonding, grants, fundraising, potential
property tax measure in November 2026).

= Construction escalation was assumed at 4.5% per year; appropriate contingencies
are included.

RECOMMENDED NEXT STEPS

= Confirm the preferred building option.

= Authorize refinement of the cost model and funding plan.

= Direct staff to advance schematic design and continue engaging the community
on the refinement and development of the design.

FUNDING, COSTS + NEXT STEPS
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